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GovernanceFramework
Executive Leadership Board (ELB)

Aboriginal Cultural Security Leadership Committee

Risk and Audit 
Committee

Strategy, Programs & 
Partnerships Committee 

(SPP)

Finance & Infrastructure 
Committee 

Workforce Committee 
(WC)

Quality Assurance & 
Improvement

Senior Executive Group 
(SEG)

Employment 
Consultation Committee 

(ECC)

Professional 
Development & Training 

Sub-Committee

Work Health & Safety

Information 
Management 

Sub-Committee

Program 
Sub- Committee

Shared Services Steering 
Committee

ELB – is the responsible for design-making with 
high impact to the Department.

Committees with delegated responsibility and 
authority (medium impact) for decision-making.

Sub-Committees with specific focus and limited 
(low impact) authority for decision-making.

Practice Development 
Steering Committee


