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[bookmark: _Pre-Assessment_Screening_Checks][bookmark: _Toc159949563]Background
Child death reviews all over the world highlight recurring practice failures where several agencies worked with a shared client at the same time, but didn’t collaborate, communicate, and/or share information in a timely way. As a result of this, children and families fall through the gaps and don’t get the services they need to improve their safety and wellbeing. 
Two inquests, investigating the deaths of six Aboriginal young people from remote communities presented a compelling need to enhance coordinated, collaborative service responses to improve the safety and wellbeing of children and young people. The inquests amplified the importance of the sharing of information between services, community members, and government agencies.
In 2022, the Northern Territory Government partnered with Aboriginal Medical Services Alliance Northern Territory to conduct consultations on the effectiveness of the previous Multi-Agency Community and Child Safety Framework (MACCSF). 
As a result of the consultations, it was recommended that the MACCSF be revised and renamed as the Child Wellbeing and Safety Partnership Framework (‘the Framework’) to strengthen the focus on child safety and wellbeing, and reflect the relationship between government agencies, services, and communities and how they work together to achieve better outcomes for children and families. 
Following recommendations by the Coroner of the Northern Territory, the Legislative Assembly passed amendments to the Care and Protection of Children Act 2007 to include the Framework. The amendments commenced on 21 April 2023, and ensures mandatory cooperation, coordination, and information sharing in a timely manner.
[bookmark: _Toc44927100][bookmark: _Toc159949564]Purpose
The purpose of the Framework is to: 
a) ensure the Northern Territory Government and service organisations are providing a coordinated response to risks to the safety and wellbeing of children;
b) strengthen and continuously seek to improve how the Northern Territory Government, service organisations, and community leaders work together alongside children and families; and
c) create processes that make the Northern Territory Government and service organisations accountable for partnering with community leaders to ensure children and families are safe and thriving.
[bookmark: _Toc159949565]Objective and Principles
To strengthen how community leadership and services work together alongside families and embed government and service provider accountability to community aspirations for their children and families so they are safe and thriving.
The Framework must operate under the following principles:
a) The best interests of the child are the paramount concern;
b) The human rights of children and families must be upheld and respected;
c) Decisions affecting Aboriginal people must be made in a manner that, as far as practicable, upholds the principles of section 12 of the Care and Protection of Children Amendment Act 2023; 
d) Aboriginal world views must be incorporated into the Framework;
e) The views of children and families must be considered when decisions are made that affect them;
f) The diversity of communities is valued so that the operation of the Framework is culturally relevant;
g) Responsibility and accountability for the safety and wellbeing of children and families is shared between families, communities, service organisations, and the Northern Territory Government;
h) The Northern Territory Government must exercise its responsibility mentioned in paragraph (g) in a transparent manner;
i) The Framework should operate in a way that is healing focussed and trauma informed;
j) The Framework should seek to build on the strengths of individual families and communities; and
k) Any risk of domestic family or sexual violence affecting children or families must be managed in a way that is consistent with the Risk Assessment and Management Framework (RAMF) for family violence risk assessment and management approved under section 124Q of the Domestic and Family Violence Act 2007.
[bookmark: _Toc159949566]Child Wellbeing and Safety Partnerships
The Partnerships support collaborative, place-based connections between government agencies, service organisations, and Aboriginal communities to develop coordinated, strength based, and trauma informed responses for the safety and wellbeing of children and families through sharing information and coordination of services. 
Recognising that every community is different, the Framework is flexible and allows for Partnerships to be co-designed locally taking into consideration community needs, resources, and service availability. 
It is acknowledged that the composition of Partnerships may vary from one location to another. Partnerships will support self-determination and be adaptable to respond to the changing needs of individual communities. 
Child Wellbeing and Safety Partnerships meet in the following communities across the NT: 
	Palmerston
	Greater Darwin (Northern Suburbs)
	Wadeye
	Nauiyu (Daly River)

	Jabiru
	Gunbalanya
	Wurrumiyanga
	Galiwinku

	Angurugu
	Nhulunbuy
	Lajamanu
	Kalkarindji

	Ngukurr
	Borroloola
	Tennant Creek
	Elliot

	Ali Curung
	Ntaria (Hermannsburg)
	Ti Tree
	Papunya

	Yuendumu
	Atitjere (Harts Range)
	Yirrkala
	Gunyungarra


The establishment of new Partnerships across the NT must be done in consultation with local community leaders, ensuring that implementation, including location and timeframes is directed by the community.
Partnerships meet to:
identify children and families who have multiple, unmet needs relating to their safety and wellbeing or who are at risk of harm to themselves and/or others; 
gather and share information in accordance with the Care and Protection of Children Act 2007 and the Domestic and Family Violence Act 2007;
collectively assess information and develop Action Plans with families to address worries relating to safety and wellbeing;
support collaboration and coordination of services;
commit to delivering on actions within agreed timelines and provide updates to the Partnership on the progress of actions; and
escalate thematic issues that require systemic change and/or allocation of resources to the appropriate bodies or authorities who will take action to create change at a programmatic, community, and/or regional level. 
Meetings are action based and not direct case management, therefore Partnerships do not: 
engage directly with the family as a team. Partnership members will interact with the family in their agency/service specific roles; and
deliver case management services to children and their families. This is delivered within the remit of the agencies/services who Partnership members represent.
[bookmark: _Toc159949567][bookmark: _Toc44927102]Membership
Partnership membership comprises Aboriginal organisations, government agencies and non-government organisations that support children and families. Compulsory attendance is required by representatives of NT Police, NT Health, Department of Education, and Territory Families, Housing and Communities (TFHC). 
Representatives from agencies/organisations should be local staff and/or members with cultural authority, as they are best placed to share relevant information and liaise with families about Action Plans. 
Representatives must have authority to make decisions on behalf of their agency/organisation in order to commit to and deliver on Action Plans. If a representative with authority does not work directly with children and families, they should bring relevant staff members to the meeting who hold information that can be shared to support discussions. 
Where possible, agencies/organisations should enable Aboriginal staff members to attend and participate in meetings. Members can include:
[bookmark: _Toc44927107]Aboriginal Community Controlled Organisations;
Child and Family Centre Worker or Manager;
Aboriginal Health Worker/Clinic Nurse or Manager;
Families As First Teachers Worker;
School Liaison, Counsellor or Principal; 
Aboriginal Police Liaison Officer/Local Police Officer;
Youth Worker/Youth Justice Worker;
Safe House Worker/Domestic or Family Violence Worker;
Aboriginal Community Worker/Child Protection Practitioner;
Family Support Worker;
Housing Officer.
[bookmark: _Toc159949568]Member Role and Responsibilities
The Partnership is chaired by a nominated representative of the membership. Preference is given to meetings being chaired by an Aboriginal organisation/person, particularly in remote communities. Similarly, a delegate from the membership is nominated as the secretariat. Individual communities will decide how they wish to nominate the chair and secretariat. 
The chair and secretariat responsibilities do not need to be held by delegates from a specific service or agency. Each member is equally responsible for contributing and adhering to the governance of the meetings. Some communities may wish to appoint delegates on an ongoing basis, others may wish to rotate responsibilities on a quarterly or six monthly basis. 
Members
Gather agency/service specific information about children/young people/families who are referred to the Partnership;
Attend meetings prepared with information about children/young people/families’ current or historical involvement with their agency/service;
Share relevant information at the meetings to enable the development of Action Plans;
Deliver on actions within agreed timelines and provide updates to the Partnership on the progress of actions;
Contribute to the governance of the meetings; and
Store all documentation relating to the Partnership on their own system in accordance with the operating procedures of each agency/organisation.
Chairperson
Chair the meeting, including ensuring that all members have signed a Confidentiality Declaration and any Conflict of Interests are declared prior to the commencement of meetings.
Secretariat
	Task:
	Timeline:

	Organise Partnership meetings including setting dates, booking venues, and sending invitations to members
	Ongoing

	Receive referrals and distribute new referral details to members to enable them to prepare for meetings
	7 days before a meeting

	Enter all new referral details into the Referral Register Spreadsheet and update the register when children/young people are exited from the Partnership
	Ongoing

	Ensure a Meeting Participant Record is completed at each meeting, reflecting meeting details, attendees and apologies, and any declarations of Conflict of Interests
	Ongoing 

	Ensure all members have signed a Confidentiality Declaration and a copy is saved for the Partnership records
	Ongoing 

	Capture discussions and actions at meetings and update Action Plans 
	Ongoing 

	Distribute the Meeting Record and Action Plans to members
	No more than 5 days after a meeting

	Complete and submit Partnership Reports including any themes/issues
	Monthly


[bookmark: _Toc159949569]Frequency of Meetings
Meeting frequency will be decided by individual Partnerships but should be held on fortnightly or monthly rotations unless there is an immediate need to convene a meeting by exception.
[bookmark: _Toc159949570]Conflict of Interest
At the commencement of each meeting, members must give notice of any Conflict of Interest (real or perceived), and the details must be noted in the Meeting Participant Record. 
[bookmark: _Toc159949571]Confidentiality
Prior to participating in a meeting, all Partnership members must sign a Confidentiality Declaration. At the commencement of each meeting members should be reminded that information shared before, during and after the meeting is confidential. 
Information is not to be disclosed to any person who is not party to the meeting (unless that disclosure is lawfully made, including under information sharing laws, is required by law, or is required for undertaking an action outlined in an Action Plan assigned to the member).
[bookmark: _Toc44927110][bookmark: _Toc159949572]Information Sharing and Record Keeping 
All partners and their employees commit to sharing and managing information for the safety and wellbeing of children in accordance with Part 5.1A of the Care and Protection of Children Act 2007, Part 5A of the Domestic and Family Violence Act 2007, and the Information Act 2002. 
Members will share purposeful information within their respective remits to enable the development of Action Plans. All information relating to Partnership meetings will be shared by the secretariat via work email, will be managed with sensitivity and discretion, and be stored in accordance with the operating procedures of each agency/organisation and the Information Act 2002. Information must not be sent to personal email addresses.
Individual Partnerships may decide to utilise Microsoft Teams to store and share information. This can only occur if the TFHC representative on the Partnership has capacity and agrees to manage the Teams site. Teams’ sites can only be managed by TFHC staff, due to holding authorisation to liaise with the Information Technology Manager who can add/remove members and provide access to members as guests on the Microsoft Teams system. 
[bookmark: _Toc159949573]Referrals
A referral can be made to a Partnership for a child/young person if there are worries about their safety and wellbeing, or if they are believed to be at significant risk of harm to self and/or others. The child/young person/family may be experiencing multiple, complex needs that require agencies/services to work together to support the family to address any worries.
Referrals can be made by community members, services, or agencies if:
There are concerns about the coordination of services i.e. too many services involved or when services are working in silos; 
A multi service response is required to prevent escalation into statutory responses;
Where there are multiple issues affecting the child/family that require complex case coordination. This may be a combination of:
· Child safety concerns; 
· Domestic, family or sexual violence; 
· Homelessness; 
· Drug and alcohol misuse; 
· Physical and/or mental health concerns; 
· Disability and/or developmental delay; and/or
· High risk behaviours of concern. 
A Referral Form must be completed and forwarded to the Partnership secretariat at least seven (7) days before a meeting. If a community member wishes to make a referral, they can visit an agency/service who can support them to complete and submit the referral. 
[bookmark: _Toc159949574]Domestic and Family Violence
The Framework acknowledges the importance of supporting those who are experiencing domestic and family violence (DFV). If a client has been assessed as at serious risk in the Common Risk Assessment Tool (CRAT) and a Family Safety Framework (FSF) is not operating in the region, the client can be referred to a Partnership for support. Adult victim-survivors must consent to the referral and do not need to have children in their care to be referred. The referrer must address any immediate safety concerns, develop a safety plan and make a mandatory report if required.  
The completed CRAT must be sent to the Partnership secretariat along with the safety plan. No additional referral form needs to be completed. The client will then be discussed at the Partnership meeting where members can share information, agree on actions to improve safety, and monitor and review how the actions have improved safety. Services must continue to work with the client and respond to any immediate safety concerns and ongoing needs.
[bookmark: _Toc159949575]Meeting Process
[bookmark: _Toc159949576]Family Contact
Where possible, the referrer must speak to the family about their worries, provide information about the role of the Partnership and explain how information is shared prior to the referral being made. 
The family can then start to think about their own worries and what support they may need from services. If the family do not engage with support services and there are ongoing concerns for safety and wellbeing of children/young people, the referrer may make a report to the Central Intake Team in accordance with Mandatory Reporting. 
[bookmark: _Toc159949577]Referral to a Partnership 
A referral form must be completed and sent to the Partnership secretariat, who enters the details into the Referral Register and distributes a referral list to members prior to a meeting. 
Members gather service/agency specific information about the children/families to share at the Partnership meeting, which can assist in service coordination and the development of an Action Plan. 
[bookmark: _Toc159949578]Partnership Meeting
New Referrals: 
Members discuss referrals and decide if the children/families are accepted into the Partnership or not. When not accepted, referrals should be made to appropriate support services. 
Action Plans:
If a referral is accepted, the Partnership will develop an Action Plan based on what they believe needs to occur to achieve safety and wellbeing for the child/young person, noting involvement of the family is needed to finalise the plan. 
Following a Partnership meeting, the referrer or a member nominated by the Partnership must contact the family to discuss the Action Plan and provide them with an update on what was discussed at the meeting. The family will then identify their own worries and solutions, which will be included in the Action Plan. When developing an Action Plan, the following should be considered:
Who is already involved with the child/young person/family?
What are the collective worries for the child/young person/family?
What do the Partnership believe needs to happen to address worries?
What are the protective factors/strengths for the child/young person/family?
What is working well and/or what has previously worked?
Are there any risks/challenges?
Do we need to streamline the number of services working with the child/young person/family?
Services will work with the family to update Action Plans when/if circumstances change, or when actions are no longer relevant. Other things to consider when implementing Action Plans are:
Are there any barriers to engagement or changes of concern?
Do timelines for tasks need to be changed?
The Action Plan will be jointly monitored by the family and the Partnership, and updates will be provided at each meeting until safety and wellbeing is achieved (or the child/young person is exited from the Partnership for other reasons). 
Providing updates at each meeting guarantees service accountability and transparency of all parties. The Action Plan will include a list of tasks, the individual responsible for each task, and due dates for tasks to be completed. 
Families can nominate a leader/family representative as a support person who has consent and can be involved in discussions when developing and monitoring Action Plans.
[bookmark: _Toc159949579]Exit from a Partnership
Safety and Wellbeing Achieved:
Evidenced with demonstrable behaviour change, the child/young person is exited from the Partnership and services will continue to work with the child/young person/family, as required.
Unsafe:
If there have been attempts to engage, but there are changes to safety/risk that cannot be managed through the Action Plan, the child/young person is exited from the Partnership and other appropriate action is taken, which may include reporting child safety and wellbeing concerns under Mandatory Reporting obligations.
[bookmark: _Toc44927109][bookmark: _Toc159949580]Children and young people who move locations
If a child/young person moves to a different location, all attempts will be made by services involved to ensure a seamless transition of services for the child/young person in the new location. A new referral to the same service in a different location will not be required.
If the child/young person requires discussion in the new location, the secretariat will be responsible for communicating with the secretariat in the new location and forwarding the original Referral Form and current Action Plan. 
If the child/young person is of school age, the Partnerships’ Department of Education representative will be responsible for taking action to ensure that a notification is made so that the child/young person is supported to attend school without delay in the new location. 
[bookmark: _Toc159949581][bookmark: _Toc44927111][bookmark: _Toc44927103]Governance
The Framework supports Aboriginal leadership and participation in all levels of governance, including utilising existing structures within communities wherever possible to reduce duplication. The Governance Structure consists of:
Children and Families Tripartite Forum;
Children and Families Standing Committee;
Children and Family Safety Oversight Group; and
Child Wellbeing and Safety Partnerships.
The governance arrangements recognise the roles of peak organisations who act as advocates to inform strategic direction, program or policy design, objectives, and targets to achieve better outcomes for the members they represent. The governance model also recognises the importance of information flowing up and down, so that communities and regions are actively receiving feedback for issues they raise.  
The Children and Family Safety Oversight Group (Oversight Group) enables interagency and key partner collaboration and is responsible for strategic oversight, monitoring and advice on the implementation and operation of the Framework. Membership comprises government agencies, Aboriginal peak bodies, Aboriginal Community Controlled Organisations and Non-Government Organisations representing varied areas of service delivery related to justice, health, education, and family support.
[bookmark: _Toc159949582]Reporting
Partnerships will report monthly on the Child Wellbeing and Safety Partnerships, including: 
Total number of meetings held within the reporting period;
Meeting details including date, venue, attendees and apologies;
The number of new referrals received, active referrals and the number of children/young people exited from the Partnership at each meeting; and 
Thematic issues raised in meetings. 
A Meeting Participant Record will be completed at each meeting and must be attached to the Reporting Template. Both documents must be sent by the secretariat via email to the TFHC Remote Services Manager in the region who will complete relevant agency reporting.
[bookmark: _Toc159949583]Thematic issues or risks underlying child safety
If there are concerning themes identified across multiple children and/or families in a community, this should be discussed towards the end of the meeting once all Action Plans have been discussed and updated. 
To address themes across multiple children/families and where required, meetings should be held with local community leaders to gain advice and direction on place based, culturally appropriate responses and solutions. When meeting with community leaders, existing meetings within the community/region should be utilised and the community leaders must hold cultural authority for the families being discussed. 
Thematic issues that require systemic change and/or allocation of resources must be escalated to the appropriate bodies or authorities who will take action to create change at a programmatic, community, and/or regional level. There are several pathways for thematic issues or risks to be raised regionally, examples include:
Regional Coordination Groups; 
Local Community Safety Action Plan Meeting led by NT Police;
Aboriginal Community Controlled Local Decision Making Groups;
Housing Reference Groups; or 
Agency specific regional leaders.
[bookmark: _Toc159949584]Transferring from MACCST to Partnerships
The Framework is now legislated and is a shared responsibility across all government agencies. Current MACCST meetings are renamed Child Wellbeing and Safety Partnerships and key changes to be implemented include:
A review of the current membership and amendments to reflect membership requirements outlined in the Framework;
Ensuring that all Partnership members sign the updated Confidentiality Declaration, and are reminded that information shared before, during and after the meeting is confidential;
Utilising new meeting templates and following the updated meeting process, including ensuring that families are informed of referrals and included in planning for the safety and wellbeing of children/young people;
Meetings will now have a greater focus on child safety and wellbeing. If there are concerning themes identified across multiple children and/or families in a community, this should be discussed towards the end of the meeting once all Action Plans have been discussed and updated. To address themes across multiple children/families and where required, meetings should be held with local community leaders to gain advice and direction on place based, culturally appropriate responses and solutions;
Discussions about broader community issues will no longer be included in Partnership meetings and must be diverted to relevant meetings in the region, e.g. Regional Coordination Groups; Local Community Safety Action Plan Meeting led by NT Police; Aboriginal Community Controlled Local Decision Making Groups; Housing Reference Groups.
[bookmark: _Toc159949585]Establishing new Partnerships 
The establishment of new Partnerships across the NT, including locations and timeframes must be guided by local community leaders. The following activities must be completed:
Undertake a mapping exercise to understand what programs/services are delivered in the community;
Engage with agencies/organisations and Community members to understand who the right people are to represent them at meetings. Representatives must have authority to make decisions on behalf of their agency/organisation in order to commit to, and deliver on Action Plans and should be local staff. Where possible, agencies/organisations should invite Aboriginal staff to attend and participate in meetings e.g. NT Police may be represented by a sworn member, as well as a local Aboriginal Liaison Officer. Members will share purposeful information within their respective remits to enable the development of Action Plans;
Identify Chair and secretariat;
Seek advice from local elders/community leaders on membership composition including Aboriginal staff from agencies/organisations who hold cultural authority, are respected and have positive relationships within the community to ensure the Partnership reflects the needs and priorities of the Community; 
Decide on meeting location and frequency. Meetings should be held in a neutral space where all members feel comfortable, safe and welcome to attend; and 
Prior to meetings being held, all Partnership members must sign a Confidentiality Declaration which will be saved by the secretary.
[bookmark: _Toc159949586]Learning and Development
A range of courses are accessible on the ‘Non-NTG Users’ application in MyLearning here: https://mylearning.nt.gov.au/enrol/nthealth/external.php
Applications can be submitted for each course by scrolling down the list and selecting the relevant course. Once the application form has been submitted, it is received by a team who will review and approve the request. 
Training courses available on the website include (but are not limited to); Mandatory Reporting of Harm and Exploitation of Children; Domestic and Family Violence Information Sharing Scheme; and Mandatory Reporting of Domestic and Family Violence.
[bookmark: _Toc159949587]Evaluation
An evaluation of the Child Wellbeing and Safety Partnerships is legislated and should be conducted within three years of commencement of the Framework. The evaluation must be led by an Aboriginal evaluator or Organisation, and the evaluation report must be elevated to the Minister for TFHC and the Children and Families Standing Committee. This will not negate continuous process evaluation to inform quality improvement. The scope of the evaluation will be developed in consultation with the Oversight Group and key stakeholders, and would need to take into consideration:
Data and key performance indicators collected in each of the regions;
Feedback from services and agencies based on the Objective and the Principles of the 
Child Wellbeing and Safety Partnerships;
Evaluation of the outcomes attained regarding:
· Outcomes achieved in service collaboration and coordination; and
· Outcomes for children, families, and communities.
[bookmark: _Consent][bookmark: _Referral_Pathways][bookmark: _Safety_Coordination_Group][bookmark: _Working_with_the][bookmark: _Toc159949588]Legislative basis and related resources
Care and Protection of Children Act 2007
Domestic and Family Violence Act 2007
Information Act 2002 
Child Wellbeing and Safety Partnership Framework Policy
Aboriginal Cultural Security Framework | Department of Territory Families, Housing and Communities
Risk Assessment Management Framework 
Referral Form - Child Wellbeing and Safety Partnerships 
Confidentiality Declaration - Child Wellbeing and Safety Partnerships
Meeting Participant Record - Child Wellbeing and Safety Partnerships 
Action Plan - Child Wellbeing and Safety Partnerships 
Reporting Template - Child Wellbeing and Safety Partnerships 
TFHC Internal Reporting Guidelines - Child Wellbeing and Safety Partnerships
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